


[Tonutuka OI'ATIOY «BUT» B obnacth OEpeXSIMBOrO YINpaBicHUs (Hajee —
NOJUTHKA) OasMpyeTcs Ha MHUCCHU TEXHUKYMA, COCTOSIICH B HOGblUIeHUU
IPpekmusnocmu  padomel MeEXHUKYMA 34 CUeMm GHEOPeHUs RNPUHUUNOG
Oepesrrciueo2o npouseoocmea

Llenn moMTHKHA:

I.

[ToctpoeHre >(QQEKTUBHONH CHCTEMBI YIpaBICHHUS O00pPa30BATEIIbHBIM
IPOLECCOM, OOECIEUMBAIIAM MAKCUMAIBHOE COKPAIICHHE BPEMEHHM 3a
CUET MCKJIIOYECHHUS BCEX BHUJOB «IOTEPb» B LENSIX MOBBILICHUS KadecTBa
NOJArOTOBKUA KBATU(UIMPOBAHHBIX PpabouMx W CIIy>KalIUX, CHOEIMATUCTOB
CPEIHETO 3BEHA

COBEPIIEHCTBOBAHME  MPOLECCOB,  HAMPABICHHBIX HA  TOBBILICHHE
YIOBJIECTBOPEHHOCTH YYaCTHUKOB OOpPAa30BaTENBHBIX OTHOLICHHN, Ka4eCTBa
OKa3bIBACMbIX YCIIyT, OpraHu3aims padoyux MeECT, O0ECIeUHBAIOIIUX
0e30macHoCTh M KOM(OPTHOCTH  PabOTBl  COTPYJHUKOB, OOYyYCHHS
CTYJICHTOB, CIIYIIATEIIEN.

OOecrieueHre  COOTBETCTBUS CHCTEMbl  MEHEKMEHTA  OEPEKIMBOTO
OPOM3BOJICTBA TEXHUKyMa TPEOOBAHMSIM HALMOHAIBHBIX CTAaHAAPTOB B
o0nacT OEpEeKIIMBOIO MPOU3BOJCTBA, JIOKATBHBIX HOPMATHBHBIX AaKTOB
TEXHUKYyMa.

. BeInmonmHeHmne 0043aTenbCTB «TOYHO B CPOK)» HA BCEX YPOBHSX YIPABICHUS U

N0 BCEH Memouyke Cco3daHMs LEHHOCTEH JAns moTpeduTeneil M Beex
3aUHTEPECOBAHHBIX CTOPOH.

OOecneueHne BU3YaIM3alMA W MPOCICKUBACMOCTH MPOLECCA CO3AAHUS
[TIOTOKA IIEHHOCTENW IMyTEM OINEPATUBHOIO PEarupoOBaHus Ha BO3HUKHOBEHUE
HECOOTBETCTBHIA, obecnieueHne IPO3PAYHOCTH pacrpeneincHus
OTBETCTBEHHOCTH COTPYAHUKOB.

[lomnep:kaHue W TMOCTOSHHOE COBEPIIECHCTBOBAHWE 00Pa30BATEIBEHOTO
[POLIECCa, COKpALLEHUS «IOTEPH» IMOCPEACTBOM IMPUHATUSA BEPHBIX M
CBOEBPEMEHHBIX  YIPABICHYECKUX  PEIICHUH C  LEIBK0  CHUXKEHUSA
HEO(Q(EKTUBHBIX ~ 3aTpar, TMOBBIIMICHUS  KA4eCTBA  MPEAOCTaBIISAEMOMA
00pa3oBaTeNbHOM YCIyTH.

. AKTUBHOE BOBJICYECHHE COTPYAHUKOB TEXHUKYMa B IPOLIECC BHEAPCHHUS

CHCTEMbI MEHEKMEHTA OCPEKIMBOI0 MPOU3BOJICTBA, CO3/JAaHUE MOTHUBALIUU
U (POPMUPOBAHUE KOPIOPATUBHON KyJIbTYpPel B 0OJAcTH OEPEKIMBOrO
OpOM3BOJICTBA, OpraHu3alMs M  crTaHjapTu3anus  padoumx  MecT
COTPY/AHUKOB.



8. Co3nmaHue yCIIOBMH IJi1 MOATOTOBKA KOHKYPEHTOCHOCOOHBIX CHELUAIACTOB,
OPUECHTUPOBAHHBIX Ha PA0OTy HAa COBPEMEHHBIX MPEANPUATUSX MAJIOr0 U
cpeaHero Ou3Heca, ClOCOOHBIX ACHCTBOBATDH B YCIOBUSX PIHOYHBIX OTHOIIECHUIHA.
9. Pacnpoctpanenue (puiiocopuu OpraHuzaluyd JACATEIBHOCTA MO MPUHIIMIAM
OepexxnmBoro npoussoacTea B OI'ATIOY «BUT».

TexHuKyM CTPEMUTCS 00ecneYnTh KOHKYPEHTOCIOCOOHBIE
(YHKIMOHAIBHBIE  XAPAKTCPUCTHUKW, A TaKXKE MOBBICUTh 3(PPEKTUBHOCTD
JESATEILHOCTH, 1 OCHOBBIBACT CBOKO ACATEIBHOCTD HA CICAYIOIUX MPUHIIMITAX
1. Crparernyeckast HaNpPaBIECHHOCTb.

. OpueHTanus Ha CO3AAHNE LICHHOCTHU AJIS TTOJIb30BATEIS.

. Opranuzanus n0ToKa CO3AaHUs IEHHOCTHU JJIs OJIb30BATENS.
. HenpeprIBHOE YyCOBEPIICHCTBOBAHUE.

. BertaruBaunue.

. BCTpoeHHOE KayecTBO.

. IIpuHsTHE pelICHNH, OCHOBAaHHBIX Ha (paKkTax.

. CobmoieHue CTaHIapPTOB.
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PykoBoacTBo TexHMKymMa Oeper Ha ce0s 00s3aTebCTBO  MOCTOSHHO
yJIy4llaTh CUCTEMY MEHEIKMEHTa OEPEXIIMBOrO MPOM3BOJACTBA, 0OECIEUMBATDH
yCJOBHUS JUIs peau3aiuu Hactosei [lonutuku.

Boimmonnenue Ilomutukun OL'ATIOY «BHUT» B oOnactu  OepeskiIMBOrO
yIpaBiaeHUs — 00SA3aHHOCTD KaKI0T0 pa0OTHHUKA TEXHUKYMA !

B.B. Bonoxosa, nupexktop OI'AIIOY «BHUT»



